STAFF SENATE
Meeting Minutes
October 13, 2008
Opening:

The regular meeting of the Staff Senate was called to order at 10:01 a.m. on October 13, 2008 in Collier Library Conference Room by Tammy Jacques, President.

Present:

Present were:  Steve Burnett, Chuck Fadell, Kari Kay Harp, Christy Horn, Ethan Humphries, Sara Huntley, Kevin Jaques, Tammy Jacques, Pam Osborn, Jeremy Ritter (proxy for Brad Peeden), Jennifer Smith, and Joan Smith.
I.
Approval of Minutes 
The Minutes were approved by motion from Jennifer and seconded by Steve.  

II.
Approval of Agenda
The Minutes were approved by motion from Christy and seconded by Kevin.
III.
Staff Senate President’s Report
Tammy informs the Senate that the Staff Senate website is in progress and being worked on by one of her student workers.  She would like to have some more individual pictures for the website and may want to have another group picture made.  

IV.
Shared Governance/Committee Reports
None. 

V.
Old Business

a.
Update on Custodians’ Concerns – Tammy sent a memo to Michael Gautney and Catherine White.  She met with them and learned that Mr. Gautney had already recognized some of these issues, but has been short-staffed.  He is fully staffed now and ready to address some of these issues.  Tammy learned that the positions of Custodian I, II and III are not promotional positions, but different positions with different job duties which she explained.  She will meet with these custodians to update them.  Christy asked for a copy of the memo she sent to Mr. Gautney and Ms. White.  


b.
Higher Education Partnership Luncheon – Tammy wanted to formally thank Jennifer for coordinating this event.  

VI.
New Business

a.
Dental Benefits – Kevin inquired why the University’s dental benefit does not begin for three months upon the commencement of employment.  Chuck opined that he thought it had to do with worker’s compensation.  Jennifer volunteered to look into this.

b.
First Aid Kits in Physical Plant Vehicles/Roadside Emergency Kits in Motor Pool Cars – Chuck brought up this issue that there is not a first aid kit in all physical plant vehicles.  He volunteered to look into that.  Ethan asked about the vehicles in the motor pool having roadside emergency kits.  Christy offered to delve further into this issue.


c.
Telephones Billed to Departments’ Budgets – Joan asked why individual departments have to purchase their own phones, but the University provides computers for each department.  Some discussion was had, but no resolution on this issue.  


d.
Smoking Spots – The issue of have entrances at each building have non-smoking designations was brought up.  Tammy says SGA is also taking on this issue and the discussion was then tabled.  
VII.
Discussion

a.
Career Ladders – Tammy explained her proposed timeline.  All agreed to move forward with this schedule.  Christy pointed out that Advancement was missing and then explained the different levels under the vice president.  Chuck asked how positions would be developed.  Tammy spoke about that being the very task of the focus groups.  Consensus was made that moving up to midpoint salary was a time move and after midpoint, it was a performance-based move.  Kari Kay passed out an extensive organizational chart and discussion was had over various departments and positions. It was determined that Advancement and Institutional Research was missing from the chart.  The Senate was also informed that any positions paid by grants are outside of the university pay scale and not subject to career ladders.  Tammy asked the senators to talk to their respective areas to seek out input on structure of the focus groups.  Tammy will send out cleaned-up copies and the senators are to send back recommendations on breakdown of focus groups.  Kari Kay suggested getting job descriptions from Catherine White.  Jennifer and Ethan asked about developing standard questions and forms.  

VII.
Announcements

Steve suggested moving future Staff Senate meetings to a larger space to accommodate the group.   
Adjournment:

Meeting was adjourned at 11:06 a.m. by Steve and seconded by Kevin. The next general meeting will be at 10:00 a.m. on Monday, November 10, 2008 in most probably a larger location.

Minutes submitted by:
Pam Osborn, Secretary
Minutes submitted to:
Tammy Jacques, President
