STAFF SENATE
Meeting Minutes
September 8, 2008
Opening:

The regular meeting of the Staff Senate was called to order at 10:01 a.m. on September 8, 2008 in Library Conference Room by Tammy Jacques, president.

Present:

Present were:  Steve Burnett, Chuck Fadell, Kari Kay Harp, Ethan Humphries, Stephen Putman (proxy for Sara Huntley), Kevin Jacques, Tammy Jacques, Pam Osborn, Brad Peeden, Jennifer Smith, Joan Smith, and Pam Trimble.  
I.
Approval of Minutes 
The Minutes were approved by motion from Steve Burnett and seconded by Jennifer.  
II.
Approval of Agenda
The Agenda was amended as follows:  Item VI.  New Business (a) should read “Infrastructure Development Committee” rather than “Institutional Effectiveness Committee”; otherwise, the Agenda was approved by motion from Brad and seconded by Jennifer.  
III.
Staff Senate President’s Report
Tammy welcomed Pam Trimble as the senate representative from the area of the President’s Office/Athletics.  

IV.
Shared Governance/Committee Reports
None.

V.
Old Business
None.

VI.
New Business

a.
Infrastructure Development Committee - Tammy wanted to speak to Christy Horn (nee Lenhertz) to see if anyone in Advancement was interested in being the representative from University Advancement before seeking other nominations.  Other names brought up were Melody Stewart, Gail Sutherland and Karen Hodges.  
VII.
Discussion

a.
Staff Promotional Tracks Ad Hoc Committee – Tammy spoke to Catherine White about a plan to identify types of small function groups and create focus groups to development a plan, i.e., criteria, education, etc. to move to the next level).  She expressed her idea of assigning one senator to each group to be a liaison in order to help focus the discussions and bring back information to Staff Senate.  Kari Kay went over the MGT’s plan to move from step increases to performance-based increases while cost-of-living increases would be separate. 


b.
Career Ladders – Focus Group/Structure/Process – Senate began formulating of focus group.  Preliminary groups discussed are as follows:  (1) Public Safety/Health Services/All Others under Student Affairs; (2) Maintenance – Custodians/Mechanics/Civil/Grounds; (3) Administrative Assistants – Academic Assistants/Administrative Assistants/Senior Administrative Assistants/Executive Assistants; (4) IT/Educational Technology; (5) Enrollment Management; (6) Fiscal Affairs – Business Office/Purchasing/Human Resources; (7) CIP; (8) Library Science/CAARS; (9) Continuing Education.  Questions to consider:  Job descriptions?  Is there a career ladder for each position?  We will need new titles and a full organizational chart.


c.
Custodian Concerns – Tammy explained the three custodian concerns as laid out in the attached Agenda.  She will speak to Michael Gautney, but will prepare a letter from Staff Senate formally alerting Mr. Gautney and Catherine White of these concerns.  


d.
Staff Salary Meetings/Feedback – These items were brought up early in the discussion of the Staff Promotional Tracks.  


e.
Parking Concerns – Complaints were expressed of disabled vehicles taking up valuable parking spots.  Students and SGA would object if certain spots were designated as faculty/staff parking in the parking deck due to their contributions through the facility fee they pay.  A parking committee will be reformed and will look into this as the University are at 100% capacity again.  

f.
Higher Education Partnership Luncheon – Jennifer invites all to attend the luncheon on September 24th at noon.  Anyone interested will need to send an RSVP to Jennifer at jlholt1@una.edu. 
Adjournment:

Meeting was adjourned at 11:41 a.m.
by a motion from Kevin. The next general meeting will be at 10:00 a.m. on November 10, 2008 in Library Conference Room.

Minutes submitted by:
Pam Osborn, Secretary
Minutes submitted to:
Tammy Jacques, President
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